Mission

Don't Just Make Art, Be Art

: The mission of Living Media International is to create educational opportunities through art,
music, and creativity, for young adults in rural Haiti to have pride in their communities and to contribute

to their development.

Vision :

Living Media International's vision is to write a new chapter in the art history books where art
becomes more than an object in a gallery but becomes understood as a vehicle for social change and
inspires people in all corners of the world to search for the beauty in every human life and express that

beauty in new ways.

Our objectives:
1. Expand educational opportunities for all people in our area through the arts and creativi
2. Encourage young adults to initiate creative new ways to develop their communities.

3. Inspire young adults to believe in their purgos life and help them build a path to achieve
that purpose.
4. Through all programs, train young adults to be effective, future leaders.
5. Increase local pride in the community through programs in the arts, music, and culture.
6. Offer new opportunities for arsits to market and sell their work.
7. Create local business that draws interest to the area and spreads knowledge about the
and its people.
8. Use local arforms as tools of communication to share the local culture with an internatio
community of artiss, activists, and fellow human beings.
9. Collaborate with other local groups, organizations, and associations to grow the beauty
goodness of the community.
10. Contribute to the elimination of the discouraging effects of poverty that define life as uglh
andrefocus communal energy on the beauty in life.
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2011 Expenses

H Administrative ® Programs u Facilities

Income :

Donations : $69,487.60
Gallery : $5,548
Learning Institute $2050
Total for 2011 : $77,085.60

Expenses :
Administrative : $10,24
Programs $63,951
Facilities : $3,400

*13% of our expenses go towards administrative costs, however, 7.5% of that comes from our income
generating activities at the Art Gallery and Learning Institute allowioge than 94% of all donated
funds to go directly to our community programming.

What do administrative costs go towards?

Living Media is operated by a staff of 8 directors, including American Lee Rainboth and 7 young Haitian
professionals. Our administratieests primarily cover the salaries of these staff members. The year
2011 started out with only 5 paid staff members, but we added 3 more throughout the year as the
organization's activities grewOther administrative costs include office supplies so am grint out

reports such as this or motorcycle taxi fees when we need to travel to carry out the work of LMI.




What do program costs go towards?

Programs

2%

H New Life Primary

H Elementary Sponsorshi
i Poverty Intervention

H Sponsor A Dreame

i Gallery

M Kids Clubs

I Community Programs

L1 Learning Institute

New Life Primary
This year we took over the management of an elementary
school that we have now naed New Life Primary. This
school provides education for 86 of the community's b
children whose parents may not have been able to pay the 1
fees at other schools. There are 9 full time staff members.
The children are provided with textbooks and a daily hot
lunch with vitamins in addition to a quality education that
includes classes not found in other schools such as art ang
English.$18,313

Elementary Sponsorship

This year we increased the number of children in our
sponsorship program from 51 to 115 allvaiom were sent
to school with their tuition paid and their textbooks,
uniforms, and backpacks provided. These children are
connected with a sponsor who pays $150 per year to prov
for their education and they are also enrolled in weekend
extracurricula activities that encourage creativity. $17,170




Poverty Intervention

This year our poverty intervention activities included |
distributing rice to over 500 families, providing backpack| s
to more than 120 children, and home repairs throughout
the community and complete house rebuilds on two ,
homes. We formed a Poverty Intervention Team which i 7:
made up of 20 young adults each assigned to different
zones of our area to ensure effective and equal
distribution of such activities. The individuals distteam
are also provided with leadership and development
training. $11,700

Sponsor A Dreamer

This program was established this year to help young
adults in our community achieve their educational dream
We kicked the program off with 8 participants enrolled
in university programs and then connected to foreign
sponsors and mentors to encourage and advise them alg
the way to reaching their goal§'hese young individuals | i 3.4 ‘
are now involved in leading our other programs training 8 o odie ke -
and inspiring othero believe in their dreams. $6,613 -

Gallery
Our Art Gallery exists to create local business through Ig
talent while promoting emerging Haitian artists and new
creative ideas. Itis much more than just selling artwork
and craft products, however, waso organize exhibitions
of talented local artists and provide business and
production advice to local craftspeople. We represent
over 40 different artists by selling their work3,978

Kids Clubs
Living Media supports two weekend clubs for children t
expand their education and teach them the arts, music,

the Children's Cultural Club of Mizak both meet weekly [
and have about 80 children each. They are coordinated®
our trained young adult leaders$3100




Community Programs
Living Media participates in and contributes to many
different community programs by organizing events and
partnering with other local groups and organizations to
carry out activities in sports, culture, and music. We ha
helped to make concerts, soccer tournaments, and

the first annual Living Media soccer tournament as well
sponsored a CD release party for local music group,
Prophetie Squad. $2,127

Learning Institute

At our Learning Institute this year we expanded our
classes to includBainting and Typing in addition to our
English classes and Adult Literacy. We have a total of
students enrolled between these courses. We also
continued to provide occasionalorkshops and seminars |
on different topics including communication, educating
children, and goal setting. $1,450

What do facilities costs go towards?

The majority of Living Media's activities take place at our center in Mizak. This past year wedinwvest
some significant renovations at the center making it usable for the first time in Mdarcbse
renovations included the installation of a tile floor, finishing work on the cement walls, iron windows
and paint.
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Contact

Living Medidnternational
PO Box 137
Marcus, 1A 51035

US Phone : 722291704

Haiti Phone : 5038051942
livingmediaint@gmail.com
www.livingmedia.org

Twitter : livingmediaint

Facdook : Living Media Intertnational

*Living Media is a 501c3 nonprofit organization through the IRS of the United States of America. All
donations are taxdeductible.
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