Creating opportunities through art, music, and creativity,
for young adults in rural Haiti

2014 Annual Report

Letter from the
Board of Directors
On behalf of the U.S. Board of Directors, we want to share Living Media’s accomplishments
and struggles of the past year with you, and share our vision for the future.
This document provides a quick overview of program outcomes, as well as a financial report.
It also highlights several projects in depth, including a spotlight on our philosophy of shared,
group leadership; a description of ways that LMI extends its reach through incubator
projects, and our latest collaborative creative endeavor--a new book of art and poetry. We
have a lot to celebrate!
We have also had some challenges. The last year has seen a few financial tight-spots, in
particular with regard to our Child and Dreamer sponsorships. We have learned a great
deal from these experiences and have implemented strategies to keep our finances running
smoothly. In difficult financial times, we are also reminded that our greatest asset is that we
face our struggles together to make Living Media a success. This is thanks to our donors
and collaborators who believe that a worldview based in arts and creativity leads to change.
It’s thanks to volunteers who join us in Mizak to make friends and get things done. And it’s
thanks to our Haitian staff whose commitment to their work is extraordinary, sometimes even
volunteering their talents without pay in order to see their projects through.
As we have grown, we have changed from newcomers with great ideas, to a group with four
years of non-profit experience. And now we are looking forward. We’ve made tough assessments about ourselves and have set out to make big changes this coming year. We’re
excited about them, looking forward to growth and improvement, and we want to share our
goals with you.
In the next year, we plan to
• Increase transparency of funds between U.S. locations, Haiti, and donors
• Improve our communications with donors, supporters, and friends
• Bolster our current U.S. board with new members including individuals with strong
business and accounting, law, fundraising, and donor relations skills
• Unveil a new website
And, of course, continue what we do best: foster the arts in the community of Mizak, creating
new opportunities for growth and social/economic change.
Living Media is a unique organization: We are geographically focused with a manageable scope,
yet we dream big. As Living Media’s founder, Lee Rainboth, said, “There is a lot of destruction in
this world and we believe that the only antidote is creation. The trick is to invest in what is
beautiful rather than trying to cover up what is ugly.” Thank you for investing in Living Media!
Living Media Board of Directors:
Ellen Kamische
Maria Lux
Terry Pollard
Brent Olson
Jessica Leavitt
Lee Rainboth

Program
Quick Facts
Art Gallery

Child Sponsorship

• Over 40 artists sell their work through the gallery

• 125 students supported

• International exhibitions held in Iowa, South Dakota, and
New York

• Children attend one of 13 local schools

• Added over a dozen new products in 2014

Learning Institute
• Over 50 students in art, guitar, and English classes
• Offered first art workshops for international visitors by
local artists
• Provided training in nonprofit leadership, creative problem solving, and effective storytelling

• 2 Weekend kid’s clubs supported

New Life School
• 160 students in K – 6th Grades
• Construction continued to finish roof and walls on 7
classrooms
• Staff of 7 teachers and 2 administrators employed full
time and received training on teaching techniques

In-depth highlights:
Program
Quick Facts
(continued)

Shared Leadership
Sponsor A Dreamer
• 15 University level students supported
• Students attend one of 7 different universities or professional schools in Jacmel or Port-au-Prince
• In addition to tuition, students received support for housing, books, and field experience

Guest House
• Hosted visitors from places such as Iowa, Michigan,
Wisconsin and more
• Provided space for local partner groups to meet and hold
workshops
• Provided housing, meals, and transportation services to
5 different volunteer teams

From the beginning, Living Media has always set out to find a distinct method that doesn’t
follow the typical formulas established by other organizations. This means that we have
invested a lot of our energies at reinforcing our staff of directors so that they would share the
responsibilities of the community work that we carry out evenly. Where many other
organizations would choose to have a hierarchy of power and more concentrated weight on
certain individuals, we have carefully built a team with a variety of skills that together carry
the load of the organization evenly, each with their specific roles to play. Just as all of our
programs are interconnected and interdependent, so too our staff depends on one another
and operates as a single entity where no individual is more or less important than another.
Living Media has always been an institution that exists for the whole community, no matter who
they are, and now we have a leadership structure through our staff of directors that reflects
that commitment to equality and inclusion. In this sense, the best community development,
just like the best art, is created for everyone to enjoy.

From top left:
Serge Gabriel, Director of Sustainability,
Kesnel Tondreau, Director of Advocacy
Yvette Jean Jacques, Director of Child Sponsorship
Jona Douge, Director of Dreamers,
Petuel Bangard, Director of Arts,
Majorie Gere, Director of Guest Services,
Roberson Philemont, Director of New Life School

Collaboration with Creativity
Over the past year Living Media has been working with our partner, Indy Convergence
(indyconvergence.org), to create a new book of poetry and paintings to share the talents
of the artists involved in both organizations. We are very happy that this book, Spun In the
Sand, was published this year as a triumphant cross-cultural collaboration of creativity. It is
a physical representation of the spirit of collaboration that we operate with in relationship to
a number of other organizations that are working in the sectors of art and education both in
Haiti and internationally. We believe that we are truly stronger when we work together and no
one group can accomplish anything sustainable completely on their own. Spun In the Sand
is available for purchase online at Amazon and CreateSpace as well as at any of our Living
Media gallery locations. All profits from the book will go back to support the work of Living
Media and Indy Convergence as we spread creative change through our communities. We
look forward to future collaborations with this and other groups as we continue to search for
ways to use the skills of our members to generate support to sustain the work that we do.

Incubating Dreams
Living Media has always strived to be a positive presence within our community no matter
what the needs may be. Our focus has always been youth development through the arts
and education but the people involved in our programs often have other needs that can’t be
ignored and big dreams that deserve to be encouraged. Many of our students and members
in LMI are active leaders and participants in a variety of local associations and they’ve been
inspired to help those around them in exciting new ways. That is why we always have been
open to working with these groups to help them work towards their goals as well. This year,
however, we started taking a more organized approach to the way we support other local
groups by truly becoming an incubator for their ideas to take shape. In the past we have
donated funds to other community projects but we now are finding new ways to offer our
creative and professional services to these other groups so that they are set up for success
in whatever ways they intend to help our community. We have been able to help groups with
design concept and branding work, leadership development, fundraising and international
networking, as well as providing space for meetings and activities. We have seen this work
start to really make a difference in shaping the future of several young local associations
such as LaVallee de Demain and The Children’s Cultural Club of Mizak (CCEM). We are
proud to be able to help these groups establish the foundations that they need to build on for
stronger futures. Now we look forward to seeing how they grow and impact our communities
as we move forward together.

Artwork featured in Spun in the Sand by Jean Pierre Jacques-Phillippe

Artwork featured in Spun in the Sand:
by Charles Wilner

Financial Report:
At the close of
2014 assets on
hand include:
Dreamer funds
paid in advance:
$6,493.00
New Life lunch program:
$4,683.00
Cash in checking
account:
$1,865.25
Total assets
$13,041.25

2014 Income

2014 Known Expenditures

2014 Income

2014 Known Expenditures

Child Sponsorship

$3,195.00

Dreamer Program*
New Life School
Guest House/team transportation
LaVallee de Demain
Gallery
General
Special Projects**

$27,758.00
$53,655.00
$5,680.00
$7,050.00
$1,050.00
$11,847.08
$8,720.00

Total

$118,955.08

* includes funds totaling $6,958 given in advance of need
** includes $1,500 for a grinder engine for a group of women and $6,920 for the well drilled
by Water for Life.

Child Sponsorship

$3,653.00

Dreamer Program
New Life School
Guest House/team transportation
LaVallee de Demain
Gallery

$20,900.00
$45,355.00
$5,680.00
$7,150.00
$961.00

Special Projects (well, Kid’s Club)
Fees**
Staff Salaries and general expenses
Unknown

$7,120.00
$569.26
$10,796.00*
$3363.57

Total

$105,547.83

*Includes $501 in petty cash and $120 for fence
**Includes fees for transfers, ConstantContact, Facebook, and others
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www.livingmedia.org
livingmediaint@gmail.com
Living Media International
PO Box 137
Marcus, IA 51035
Connect with us on Facebook
Follow us on Twitter: livingmediaint

